O BHeceHMM U3MeHeHUA B npukas lNpencepnarens
AreHTCTBa Nno CTpaTern4ecCKoMy nJaaHUpPOBaAHUIO U
pedopmam Pecnybnukm KasaxcrtaH ot 10 ¢peBpana 2023
roga Ne 13 "O0 yTBep>XaeHnn MeToaMKM OLLEHKH
DeATeNbHOCTU AGMUHUCTPATUBHbIX roCyaapCTBeHHbIX
cnyXawux Kopnyca "b" AreHTCTBa NO CTpaTern4eckomy
naaHupoBaHuio n pedpopmam Pecnybnukm KasaxcraH"

Mpukas, W3MeHeHNA. AreHTCTBO MO CTpaTermMyeckomy rJiaHMpoOBaHUIO W pedopMmam
Pecnybnnkn KasaxctaH (Obpa3oBaH Ykasom [llpesumpgeHTa PK oT 08.09.2020 r. Ne 407). ot
28.04.2023. Ne 180764. pepakuuna ot 28.04.2023

TekcT

B cooTBeTCcTBUM C NYHKTOM 5 cTaTbn 33 3akoHa Pecnybankm KasaxctaH "O rocyaapCTBEHHON
cnyx6e Pecnybnnkn Kazaxctan" NMPUKA3bIBAIO:

MyukT 1

1. BHectn B npwukas [llpepcepartena AreHTCTBa MO CTpaTerM4eckomy nMAaHUPOBAHUIO W
pedopmaMm Pecnybnukm KazaxctaH ot 10 deBpana 2023 roga Ne 13 "O6 yTBepxaeHuun
MeToAVKUN OUEHKN AeATeNIbHOCTU aAMUHUCTPATUBHBIX MOCYAAPCTBEHHbLIX CJyXXaLLMX Kopryca
"B" AreHTCTBa MO CTpaTernyeckomy naaHuposaHulo N pegopmam Pecnybnnkm Kazaxctan"
cnepylollee nsMeHeHue:

MeToAVKY OLEHKU OeATesIbHOCTU aAMUHUCTPaTUBHbLIX rOCyAapCTBEHHbIX CAyXXallux Koprnyca
"B" AreHTCTBa MO CTpaTerm4eckomy rmnsaHmpoBaHuio n pedopmam Pecnybanmkm KasaxcTaH,
YTBEPXXOEHHYIO YKa3aHHbIM NMPUKA30M, U3N0XXUTb B HOBOW pefaKLuum COraiacHO NPUIOXKEHUIO K
HacTosLWeMy npukasy.

MyHKT 2

2. Cnyxbe pa3BuTna n ynpaBiaeHWs MNepcoHasioM AreHTCTBa MO CTpaTernyeckomy
niaaHuWpoBaHuio U pedopmaM Pecnybnukm KazaxcTaH B YCTaHOB/IEHHOM 3aKOHOOaTe/IbCTBOM
nopspke obecne4nTb:

MoanyHKT 1

1) pa3melleHMe HacToALLEro NpmMkKasa Ha MHTepHeT-pecypce AreHTCTBa No CTpaTermd4eckomy
niaHWpPoBaHMo U pedpopmam Pecnybnmnkun KasaxcTaH;

MoanyHKT 2

2) B TeyeHue p[ecAaTuM KaneHaapHbiX AHEeN nocse noAnucaHmsa HacToAlero rnpukasa
HanpaBJ/leHVe ero Ha Ka3axCKOM W pYyCCKOM fA3blkax B PecnybnvMkaHCKoe rocypapCcTBeHHOe
npeanpuaTue Ha rnpase X03ANCTBEHHOro BeaeHnsa "WHCTUTYT 3aKoHoAaTeslbCTBa U MNPaBOBOM
nHpopMaumn Pecnybnnkm KasaxcTtaH" MuHmucTepctBa tocTuumm Pecnybnukm KasaxcTaH gns
oprumanbHOro onybanKoBaHMS U BKJIKOHEHUA B ITaJIOHHbIA KOHTPOJIbHBIA 6aHK HOPMaTUBHbIX
npaBoBbIX akToB Pecnybnnkum KaszaxcraH.



MyHKT 3

3. KOHTpPO/Ib 3a UCMOJIHEHUEM HACTOALLEro NpukKasa BO3JIOXKUTb Ha PykoBogouTensa annapaTa
AreHTCTBa Mo CTpaTern4eckomMy rnjaaHMpoBaHuio U pegopmam Pecnybnmkm KasaxcTtaH.

MyHKT 4

4. HacToawwun NnpurKas BCTyMNaeT B CJTy CO OAHA ero noanmncaHus.

| Mpeancepnatens AreHTCTBa MO CTpaTernvyeckomy lnaHupoBaHui M pedopmam Pecnybanku
KasaxcTaH | A. Upranves |

| | MpunoxxeHue K npukasy lNMpepcenartens AreHTCTBa NO CTpaTErmM4eCcKoOMy MJaHUPOBAHMUIO U
pecdopmaM Pecnybnnku KasaxctaH ot 28 anpensa 2023 roga Ne 29 |

NnaBa MeToauKa OLEHKM AeATeNIbHOCTU aAMUHUCTPaATUBHbDIX
rocypapcTBeHHbIX cayXXawux Kkopnyca "b" AreHTCTBa No cCTpaTerMm4ieckomy
nnaHupoBaHuio u pecpopmam Pecnybnuku KasaxcraH

MNaBa 1 OOLWMe NOoJIO>XKEeHUA

MyukT 1

1. HacTosiwasa MeToAMKA OUEHKN [eATeNbHOCTU aAMUHUCTPATUBHLIX OCYAAapPCTBEHHbIX
cny>awmx kopnyca "b" (nanee - Metoamka) paspaboTaHa B COOTBETCTBUM C MYHKTOM 5 cTaTbu
33 3akoHa Pecnybnnkm KasaxctaH "O rocypapctBeHHonm cnyxbe Pecnybnmkm KasaxcTtan"
(nanee - 3aKkoH) u onpegensetT nMNOPAAOK OLEHKU [EATENbHOCTU aAMUHUCTPATUBHbLIX
rocyfapCTBEHHbIX Cly>awmnx Koprnyca "b" AreHTCTBa NO CTpaTern4yeckoMy njaHMPOBAHUIO U
pecdopmaM Pecnybnukmn KaszaxcTaH (manee - AreHTCTBa), B TOM 4ucie BeAOMCTBa U WUX
TeppuTOpUanbLHbIX OPraHos.

MyHKT 2

2. OCHOBHbIe UCMOJIb3yEeMblE MOHATUSA B HacTosALwen MeTogunke:

MoanyHKT 1

1) BbllWeCTOALLNNA pykoBoanTesb - AnLO, MO OTHOLWEHWNIO K KOTOPOMY HeI'IOCpeﬂ,CTBeHHbII‘/‘I
pykKoBoaouUTEN b OUEHNBaAeMOro cay>xXawero HaxogmnTtca B NpAaMoM Nogv4nHeHnN,

MoanyHKT 2

2) HenocpeaCcTBEHHbI PYKOBOAUTESb — BbILLIECTOSILLEE N0 roCyA4apPCTBEHHON AO/IXKHOCTY JINLLO,
MO OTHOLLUEHUIO K KOTOPOMY rOCYAapCTBEHHbIA CAy>XXalMii HAXOAUTCS B NPAMOM NOAYMHEHUMN B
COOTBETCTBUM C €ro AOJIPKHOCTHON UHCTPYKLUMENR;

MoanyHKT 3

3) oueHuBalollee JNLO - HEernocpeaCTBEHHbIN pPyKoBOAUTENb W/MAN  BbILLECTOSALLNIA
PYKOBOAWUTE/Nb B 3aBMCUMOCTM OT Cleundukn LesTeNbHOCTU FoCyAapCTBEHHOrO OpraHa, a



TakXxe Kpyr nvy, n3 paboyero oKpy>KeHus oLeHnBaeMoro amLua npu oueHke metoaom 360;

MoanyHKT 4

4) pykoBOAUTE b CTPYKTYPHOIo rnoapasaesieHns/rocy4apCTBEHHOr 0 opraHa -
AaAMUHUCTPATUBHBIA FOCYAapPCTBEHHbIA Chayxalwun kopnyca "bB" kateropunm A-1, B-1, B-3
(pykoBOAMTENN CaMOCTOSTENbHbIX CTPYKTYPHbIX nogpasgeneHunn), C-1, C-3 (pykoBoauTenu
CaMOCTOATEsIbHbIX CTPYKTYPHbIX noapasgeneHuin), D-1, D-3 (pykoBoAuUTENN CTPYKTYPHbIX
noapasgenenunn), B-4, B-5, B-6, C-O-1, D-O-1, D-R-1, C-R-1, E-1, E-2, E-R-1;

MoanyHKT 5
5) cayxawwun kopnyca "B" - nnuyo, 3aHuMMawlWlee aAMUHUCTPATUBHYIO FOCYyOapCTBEHHYIO
OOJKHOCTb Kopnyca "B", 3a NCKJIlo4YeHnem pykoBoauTend CTPYKTYpPHOro

noapasaesieHns/rocy4apCcTBEHHOro opraHa;

MoanyHKT 6

6) oueHMBaeMoe NULO - PYKOBOAUTESb CTPYKTYPHOro noApasfeneHus/rocyfapCTBEHHOro
opraHa uau cayxxawmn kopnyca "b";

MoanyHKT 7

7) Kno4eBble ueneBble MHAMKaTopbl (ganee - KUW) - nokasaTenn, ycTaHaB/anBaemMble O
pyKoBOAUTENA CTPYKTYPHOro nogpasaeneHuns/ rocygapCTBEHHOro opraHa U HanpasJsieHHbIE Ha
OOCTUXKEHME [OOKYMEHTOB CWUCTEMbl [OCYyOapCTBEHHOr0 MJI@aHUPOBaHUS, B TOM 4ucne
HaUWOHaNbHbIX MPOEKTOB, COrjalleHnsa chayxawero koprnyca "A" nnbo HanpaB/eHHble Ha
nosbileHne 3PPEKTUBHOCTU AEATESNBLHOCTU roCy4apCTBEHHOIO OpPraHa;

MoanyHKT 8

8) mMeTon paHXMpPOBaHUSA - METOA OLEHKW, NPy KOTOPOM OLEHKa OEeATEesIbHOCTU CAy»Kalynx
Kopnyca "B" onpepnensetca C y4eTOM CTeneHM UX COOTBETCTBUA NapaMeTpaM OLEeHKU -
KayecCcTBO BbIMNOJIHEHUS (PYHKUMOHasNbHbIX 06s3aHHOCTEN, cobnofeHNne CPOKOB BbIMOJHEHUS
3a[ay, MHUUNATUBHOCTb N CaMOCTOATENIbHOCTb, CobloaeHNe TPYLOBOWM ANCUUMANHBLI, 06bEM 1
CNOXXHOCTb BbIMOSHAEeMON paboThl;

MoanyHKT 9

9) meTon 360 - MeTOoA OLEHKWN, HaNpPaBAEHHbIA Ha BbISIBJIEHNE HAaNN4YMUSA Y OLEHMBAEMOro nLa
TpebyeMblX KOMMETEHLWA NMyTEM OMpoca Kpyra nuvu 13 paboyvyero oKpy>XeHUs OLEHNBAEMOro
nnua;

MoanyHkT 10

10) KannbpoBOYHbLIE CECCUN - MEepUOANYECKME BCTPEYN OLIeHMBAIOLIMX UL, Ons obcyxaeHus,
BO3MOXXHOW  KOPPEKTUMPOBKU U  YTBEPXOEHWUS  pe3ysibTaTOB OLEHKU [OesTeNbHOCTU
OLleHNBAEMBbIX NNL;

MoanyHKT 11

11) oueHMBaeMbI Mepuos - MNEepuos, OLEHKU pe3ynbTaToB pPaboThl rocynapCTBEHHOro
C/ly>Kalllero.



MyHKT 3

3. OueHKa [eATeNbHOCTM aAMUHUCTPATUBHBLIX FOCYyAapCTBEHHbIX CchyXalwmx kopnyca "B"
(mnanee - oueHka) mpoBoOAUTCA LA onpeneneHns 3PPEKTUBHOCTU U KadecTBa Ux paboTbl
nocpeacTsBoM eamHon WH(POPMaLMOHHOW CUCTeMbl MO YyrNpaB/eHUIo repcoHasioM (manee -
MHpopMaunoHHaa cuctema). MNMpu 3TOM B CJslyd4ae OTCYTCTBUA TEXHUYECKOWN BO3MOXXHOCTU
OUEeHKa npoBOAMTCA Ha OyMaxHbIX HocuTensax, nmbo B MWHGPOPMALMOHHLIX CUCTEMAX,
MOYHKLUVOHNPYIOLWNX B TOCYOapPCTBEHHbIX OpraHax.

OueHka OCyLlecTBASEeTCA Ha OCHOBaHUM pe3yabTaToB gocTmxeHua KUW, meTopamu
paHXunpoBaHMa n 360 B 3aBUCUMOCTW OT KaTeropuu 4OJHKHOCTU OLLeHMBaeMoro auvua.

MyHKT 4

4. OueHka no goctmxeHuto KU n metony paHXupoBaHUsA NMpoOBOUTCA MO UTOraM KeapTana -
He nosgHee OeCcATOro 4Yymcnaa Mecsdua, cnegyrowero 3a oT4eTHbIM KBapTaJsioM, no MmeTtony 360
MPOBOOUTCA NO UTOraM rofia - He No3gHee 0ecAToro Yucsa Mmecsua, cnegyrouwero 3a OTYETHbIM
rogoom.

NTorosas oueHka no KUW n paHXnpoBaHUIO CKNaAblBAeTCA U3 CpefHEeN OLEeHKU cryXallero
Kopnyca "b" 3a oT4eTHble KBapTasibl.

MyHKT 5

5. OueHKa He NpPoBOAMTCA B C/y4YasaX, €Cnn CPoK npebbiBaHMSA OLEHMBAEMOro Cay>Kallero Ha
KOHKPETHOW O0JIKHOCTW B OLeHMBaeMoOM MNepuofe cocTaBnsaeT MeHee Tpex mecsues. Ecam B
nepuvon npPOBEeAEHUS OLEHKW OLUEHMBAEMbIA CAYXXALWMA HaxoguTca B TPYAOBOM WM
couMasbHOM  OTMNyCKe, TepuoAe BPEMEHHOM  HEeTPyAoCnoCcobHOCTW, KOMaHOMPOBKE,
CTa)>XNpPOBKe, rMepenoAroToBKE WIN TMOBbILWLEHUN KBaluduKaunu, oueHkKa CcJy>Kawero no
pgoctuxeHuto KLW npoBoounTtca B TeyeHue naTtu paboymx AHEN nocse Bbixofda Ha paboTy,
OLIEHKa Mo MeToay paHXXunpoBaHus n/unm 360 npoBoanTca 6e3 ero y4yactns B yCTaHOBJIEHHbIE
MYHKTOM 5 CpOKW.

MyHKT 6

6. OueHKa cny>allux, KoTopble B OLeHMBaeMbI Mepuog Haxo4ATCA Ha UCMNbITaTesIbHOM CPOKe,
OCYLLEeCTBNAETCA C MOMEHTa Ha3HayYeHUss Ha KOHKPETHYI AOJ/DKHOCTb Mocje MPOXOXXAEeHUsA
crieunanbHoOM NPOBEPKN.

MyHkT 7

7. OueHKa CNy>Kalux, KOTopble HamnpaBJieHbl B KOMaHAMPOBKY Ha AJIMTEsbHbIA CPOK B Apyrve
rocygapCTBEHHble  OpraHbl, MPOBOAWUTCSH  MPW  HaAUYUM  TOJIOKUTENIbHOMO  OT3bIBa
COOTBETCTBYIOLIEr0 rOCYAAPCTBEHHONO OpraHa C MpefoCTaB/eHNEM MOATBEPXKAAKLMX
[OKYMEHTOB MO YCTAaHOBJIEHHbIM MapaMeTpaM MeToAa PaHXNPOBaHUS.

MyHKT 8

8. OueHKa cny>Kalmx, YBOJIEHHbIX U3 roCy4apCTBEHHOr0 opraHa A0 OKOHYaHUS OLEeHNBAaeMOro
nepvoaa, npoBoamnTcs 6e3 nx y4acTus B yCTAHOBJIEHHbIE MYHKTOM 5 CpoKu.

MyHKT 9

9. Pe3ynbTaTbl OLEHKN BbICTABMATCA MO cnep,yrou_l,e|7| rpagaunn:



"BbinonHAeT pyHKUNOHabHbIe 0653aHHOCTY 3hheKTUBHO",
"BbinonHAeT pyHKUNOHaNbHbIE 06593aHHOCTY Hagnexxawmm obpasom”,
"BbinonHAeT pyHKUNOHaNbHbIe 06593aHHOCTY YAOBNETBOPUTENBHO",

"BbinonHaeT PYHKLUMNOHaNbHbIE obs3aHHOCTH He yLoBJIeTBOPUTE/IbHO"
(HeypoBneTBOpUTENbLHAA OLEHKA).

PesynbtaTy "BbiNnONHsAeT dyHKUMOHaNbHble 00583aHHOCTU 3deKTUBHO" COOTBETCTBYET
Onana3oH oueHok oT 4 po 5 6annos, "BbimonHaeT dQyHKUMOHaNbHble 0693aHHOCTHU
Hagnexawmm obpasom" ot 3 oo 3,99 6annos, "BbiNosHAET PYHKUUOHaIbHble 06513aHHOCTM
ynooBNeTBOpUTEsbHO" OT 2 Ao 2,99 6annos, "BbiNonHseT pyHKUNOHaNIbHble 00S3aHHOCTN He
yoosneTsopuTesnbHo" oT 0 go 1,99 6annos.

MyHkT 10

10. Pe3ynbTaThl goctuxeHusa KLU n pesynbTaTbl OLLEHKW N0 MeToAY PaHXXWUPOBAHUSA SABNSIOTCS
OCHOBaHMeM ONsa MPUHATUA peweHnin No BbinaaTe 6oHYyCOB, NoowpeHnto, obyvyeHnto, poTauum,
MOHNXEHNIO B rocy,uapCTBeHHon AOOJIXKHOCTU nmbo YBOJIbHEHWIO.

MyukT 11

11. Pe3ynbTaTbl OUEHKK MO MeToay 360 SABASAIOTCA OCHOBaHMEM OJ19 MPUHATUSA PELUEHUN MO
oby4deHuto cnyxaulero.

MyHKT 12

12. OpraHuzaumoHHOe CconpoBOXKAEeHMEe oueHKU obecneuymBaeTcsa Cnyxbol pas3BuTUS WU
yrnpaBsieHnsa nepcoHasoMm nmbo B Criyd4ae ee OTCYTCTBUS - CTPYKTYpHOe noapasfeneHue
(nMuUo), Ha KOTOPOE BO3/I0XKEHO MUCMNoJsIHEHME 065A3aHHOCTEeN CNy>Xbbl ynpaBseHna nepcoHasioM
(kagposon cnyxxbon) (nanee - Cnyxxba pa3BuTUSA U ynpasBsieHNA NEepCcOHasioM), B TOM 4Yucse
nocpencTBoOM MHPOPMALIMOHHON CUCTEMBI.

Mpu 3ToM Cnyx60i pasBUTUS W YyrNpaBleHWs MNepCcoHasioM B MHMOPMALMOHHON cucTeme
co3faeTcss rpauK OLEHKM CHY)XKalUX, KOTOPbIA YTBEPXOAEeTCSH [HOO/DKHOCTHBLIM JINLIOM,
MMEeLWMM MpaBO Ha3HAYeHUs1 Ha rOCyAapCTBEHHYI [OO/DKHOCTbL M 0CBOOOXAEHUA OT
rocygapCTBEHHOM [AOJ/IKHOCTM aAMUMHUCTPATMBHOIO rocyfAapCTBEHHOro CJly>Kalllero Kopnyca
"B".

MyHKT 13

13. Cnyxba pa3BuTMs W ynpaBJieHUs MepcoHanom obecnevyMBaeT O3HaKOMJeHUe
OLIEHMBAEMOr0 CJIy>Kalllero ¢ pe3ysbTaTaMu OLEHKN B Te4YeHue AByX paboynx OHen co OHsa ee
3aBeplleHns  MocpeiAcTBOM  MH(OPMALIMOHHOW  CUCTEMbI  WU/MAKW  UHTEpHeT-nopTasa
rocy4apCTBEHHbIX OPraHoB INHO CUCTEMbI 3JIEKTPOHHOI0 AOKYyMeHToobopoTa.

MyukT 14

14. B cnyyvae Hecornacus C  pesynbTaTaMW  OUEHKW ciyxawuin obpaltaetca ¢
COOTBETCTBYIOLNM 3asABEHNEM B MPOU3BOSLHON (OpMEe O MNpPoBeAeHUN KannbpoBOYHON
ceccmm K AOJIKHOCTHOMY Juuy, WUMelwemMy MnpaBo Ha3Ha4YeHUs Ha roCyAapCTBEHHYIO
OOJ/DKHOCTb U 0CBOBOXAEHMA OT rOCYyAApCTBEHHOW AO/DKHOCTU  aAMUHUCTPATUBHOIO
rocyfapCcTBEHHOro cJjyxauiero kopnyca "bB" B TedyeHue natu paboumx nOHen co AHS



O3HaKoMJ1eHNA C pe3ysibTaTaMW OLLEHKN.

MyHKT 15

15. PewieHne KanmbpoBOYHOWM ceCcCuUm MOXKET BbiTb 06>KanoBaHO rOCyfapCTBEHHbLIM CJY>KaLLUUM
B COOTBETCTBUM C YCTaHOBJIEHHbIM nopsagKkom ALMUHNCTPATMUBHOIO
npouenypHo-NpoLeccyanbHoro kogekca Pecnybnunkn KasaxcraH.

MyHKT 16

16. [OKyMeHTbl, CBSi3aHHble C OLEHKOW, XpaHATca B Cnyxbe pa3BuTma un ynpasaeHUs
rnepcoHasioM B TeyeHue Tpex NeT CO [OHS 3aBeplleHUss OUEHKW, a TakXXe MNpu Haanm4mm
TEXHNYECKON BO3MOXXHOCTWN B MH(POPMALIMOHHON CUCTEME.

MyHkT 17

17. Pe3ynbTaTbl OLUEHKUN ABASAIOTCA CTPOro KOHPUAEHLUMANbLHON NHMOPMaLen n He nognexat
pa3rnaweHunio TpeTbUM JnuaMm, 3a UCKIIOYEHMEM CJlyyYaeB, Korfja rocyfapCTBEHHbIN opraH
0653aH packpbITb AaHHYIO MH(MOPMALIMIO B COOTBETCTBUM C 3akoHOM Pecnybnukn KasaxctaH "O
[OCTyrne K nHopmauunn™.

MyHKT 18

18. Pa3Hornacums, cBa3aHHbIE C MPoLEnYypPoON OLEHKMW, paccMaTpuBatoTca cayxbon ynpasneHus
nepcoHasioM Npu COAENCTBUN BCEX 3aUHTEPECOBAHHbLIX JINL, U CTOPOH.

MyHkT 19

19. OueHuBatoLwWwee nmuo obecnevymsaeT:

MoanyHKT 1

1) noesedeHue OO0 CBeAEeHUS OUEHMBAEMbIX JINL, CTpaTernvyeckux Lesiein rocygapcTBEHHOro
OpraHa/CTPYKTYpHOro nogapasfeneHus, obwux pesynbtatoB paboTbl rocyaapCTBEHHOro
OopraHa/CTPYKTYpHOro rnoapa3sgesieHns 3a oLueHNBaeMbll Nepnoa;

MoAanyHKT 2

2) cBOEBpEMEHHYIO MOCTAHOBKY, CorflacoBaHue n yteep>xxgeHune KLUW;

MoanyHKT 3

3) npoBelleHMe B TEYEeHME OLEHMBAEMOro nepuona PeryasapHoOro MOHUTOPUHIa CTeneHu
BbiNosiHeHUs KL 1 npepnocTtaBneHne M UTOrOBON OLIEHKM AESATESIbHOCTU U KOHCTPYKTUBHOM
obpaTHOW CBSA3W; NpoBeAEeHMEe B TeYEeHNE OLEeHMBAEMOro rnepmuoaa peryasspHoro MOHUTOPMHIa
CTEMNeHn BbIMOJHEHUS  (YHKLMOHaNbHbLIX 00513aHHOCTEN OLEHMBAEMbIMX  JULAMU U
npenocTaB/iEHNE M UTOrOBOM OLEHKN AeATeNbHOCTY PaboTHUKA U KOHCTPYKTUBHOM 0BpaTHOM
CBA3Y;

MoanyHkKT 4

4) ydacTtmne B KaJ'II/I6pOBO‘-IHbIX ceccnmax wn B pelleHunnm CrnopHbIX BOMPOCOB MO OUEeHKe
oueHunBaeMbIX iy, B CJlyHae X BOSHUKHOBEHWA B rnpouecce OoueHKN.



MyHKT 20

20. OueHmBaemMoe nuuo obecnevymBaeT:

MoanyHKT 1

1) npoBefeHne peryaspHOro MOHUTOPUHra cTeneHun BbiNosHeHns uMm KUW/nocTtaBneHHbIX
3apay;

MoAanyHKT 2

2) NnpoBeAeHNe CBOEBPEMEHHOW CaMOOLIEHKN B PaMKax OLEHKW ero OesTesibHOCTM Mo MeToay
360;

MoanyHKT 3

3) yyvacTue BO BCTpeYax C pykoBoguTeseM Mo o06CyXAEeHUO pe3ysbTaTOB OLEHKN
nesaTeNbHOCTHN.

MyHkKT 21

21. PykoBoautenb Cnyx6bbl pa3BUTUS 1 ynpaBieHns nepcoHanom obecrneymBaeT:

MoanyHKT 1

1) OopraHmsaunto U conpoBoXpgeHune npoueccCa OoueHKN OeAaTeNZIbHOCTU, BKJIl0OYaA MoAroToBKY
KOMMYHUKaUMNOHHbIX coobuieHnn, KOHCY/1IbTUPOBaHME YHaCTHUKOB rnpouecca oueHKu,

MoAanyHKT 2

2) npoBefeHne CBOEBPEMEHHOIO aHasiM3a u cornacosaHue KUU;

MopanyHKT 3

3) npu HeobxogumocTy, ydacTme BO BCTpEeYHYaxX pykKoBoOuUTENA WU pa6OTHI/IKa, nomMmoub B
pa3peweHnn CrnopHbIX BOMPOCOB NyTeEM KOHCYJZIbTUPOBaHWA MO BOMPOCaM rnpouecCa OUEHKU
neaTenbHOCTU;

MoanyHKT 4

4) npoBedeHMe KaJIMOPOBOYHOW ceccuu, BKJOYAsh MOArOTOBKY MHGOPMALUM MO KaXkaoMy
paboTHMKY B paMKax NOArOTOBKM K KaJIMBPOBOYHbBIM CECCUSIM;

MoanyHKT 5

5) NONHOTY M CBOEBPEMEHHOCTb 3aMojIHEHUS HEOBXOAUMbIX AOKYMEHTOB B pPaMKaX OLLEHKM
AeaTesIbHOCTUN 3a OTYETHbIN nepuvopn, seBeageHme H€06XO,D,I/IMbIX Y4YeTHbIX 3ar|v|ce|7|, OTNpaBKYy
COOTBETCTBYIOLLMX YBEAOMJIEHU pabOTHMKAM B paMKax MPOBEAEHUS OLEHKU AEeATEeNbHOCTU
paboTHUKOB.

MyHKT 22

22. Pe3ynbTaTbl OLEHKN MOryT OblTb M3BECTHbLI TOJIbKO OLIEHMBAEMOMY JINLY, OLLEHUBAOLEMY
gy, pykosoautenio Cnyxbbl pasBuTUS U ynpaBieHUs NepcoHasioM (KahpoBon cny>bbl) n



y4aCTHNKaM KaJ'II/I6DOBO'-IHbIX ceccun.

FnaBa 2 NMopAnoOK OLEHKU PYKOBOAUTESIA CTPYKTYPHOrro
nogpasaesieHus/rocyaapCcTBeHHOro opraHa no pocrumxexHuio KUu

MyHKT 23

23. OueHKa [OefATeNlbHOCTU PYKOBOAUTENSA CTPYKTYPHOro nogpasfeneHus/rocygapCTBEHHOro
OopraHa OCyLleCTBJ/IAeTCA Ha OCHOBe OUeHKN focTumxeHns KLUW.

MyHKT 24

24. KUW ycTaHaB/iIMBaeTCA OUEHMBAOLWMM JINLOM MO COrflacoBaHUIO CO CTPYKTYPHbIM
noapasaesieHneM, KOOPAUHMPYOWEro BOMNPOC CTpaTernyeckoro mJjaHuUpoBaHua (npu
Hannuun), a Takxe co Cnyxbon pasBuUTUA N ynpaBsieHUss MNEPCOHasIoM B WHAMBUOYANbHOM
nnaHe paboTbl pyKoBOAMTENA CTPYKTYPHOro MnoApasneneHns/rocyfapCTBEHHOrO oOpraHa,
COCTaB/INEMOr0 B Te4YeHue gecaTu paboymx AHEN nocse Havana oueHMBaeMoro repuoga no
dopMe, cornacHo npuaoxXeHuto 1 K HacTodwen MeToamnke.

Mpwn Ha3Ha4YeHUM cCry>alwero Ha OOJDKHOCTb MOocCsie Hadvasa oueHmsaemoro nepuoga KLU
yCTaHaB/INBAOTCA B Te4eHne fecatn pabodmx gHen co AHSA ero Ha3Ha4YeHMs Ha OO/KHOCTb.

Mpu 3ToM B TedyeHue nNATU paboymx AHen co AHA ycTaHoBneHus (yTBepxxaeHus) KU Cnyxba
pasBMTUS W yMpaBJIeHWs NepcoHasoM obecneymBaeT (NpU  HaANYMKU  TEXHUYECKON
BO3MOXXHOCTW) pa3MeLlleHne NHANBMAYaNbHOro niaHa paboTbl B UHHOPMaALMOHHON CUCTEME,

B cnyyae, ecnm cpok C AaTbl HAa3HAYE€HUS CNY>XaLWero A0 OKOHYaHWUS OLEeHMBaeMoro rnepuoaa
cocTaB/sieT MeHee Tpex Mecsaues, KU ykazaHHOMY cily»KallleMy He yCTaHaB/IMBAOTCS.

OueHka pocTmxeHns KUW pykoBoauTenss CTPYKTYPHOro noapasAesieHuns/rocyfapCTBEHHOro
opraHa oCyLecTBAsSIeTCS OLLeHNBAOLWWM JINLOM B CPOKU, YCTAHOBJIEHHbIE B MYHKTe 5.

Mpu 3Tom Cnyxb6a pa3BUTMS KU ynpaBsieHUS NEPCOHaZIOM MO COrJlacoBaHUID CO CTPYKTYPHbIM
noapasaesieHneM, KOOPAUHMPYOWMM BOMNPOC CTPaTern4eckoro naaHUpoBaHua (Npu Hanu4um)
B UuUenax obecneyeHUs [OCTOBEPHOCTU CBEAEHUM NPOBOAAT MpeABapuTEesibHbIN pacyeT
pakTndeckmnx 3HadeHun KUWM wn nocpeactsBoM MHGOPMAUMOHHOW CUCTEMbl (MPUY Hann4dum
TEXHNYECKON BO3MOXXHOCTW) HampaBfseT ero oueHmBaloweMy 1Ly B CPOK He mo3gHee nATw
pabouynx OHEN OO0 HaACTYrJIeHUA MocnefHero AHS OLUEHKW COrJlacHO MyHKTY 5 HacTosawen
MeToaounku.

MyHKT 25

25. KUW ycTaHaBNMBAlOTCSA B KOJIMYECTBE OT Tpex A0 MATUM U A0J/DKHbI OTPaXkaTb OXUAaeMble
KOHKPEeTHble pe3y/ibTaThl OEeATEe/NbHOCTU OLEHMBAEMOro Junua [0 KOHLa OueHWBaeMoro
nepuoaa.

MyHKT 26

26. KUW ponKHbl UMETb KOJINYECTBEHHbLIE W Ka4YeCTBEHHbIE MHAWKATOPbI W3MEepUMOCTHU
OOCTUMXXeHUs uenen n bbiThb:

MoanyHKT 1



1) KOHKpPeTHbIMM (TOYHO oOnpenenseTcs pe3ysbTaT C  YKa3aHWEM  OXXWUA3AaeMoro
NOJIOXKUTESIbHOr0 U3MEHEHWS, KOTOPbIA HE0BXO0AMMO AOCTUYL);

MoanyHKT 2

2) N3MepUMbIMU (ONpeaenstoTCs KOHKPETHbIE KPUTEPUN AN n3MepeHns focTmxeHns KLN);

MoanyHKT 3

3) poctmxumbiMu (KU onpepenaiTca C y4eTOM MMEKLWUXCA PecypcoB, MOJIHOMOYUA W
orpaHunyeHuin);

MoanyHKT 4

4) orpaHWYEeHHbIMN BO BpPeMeHn (onpenenaeTca Cpok AocTuxeHus KUWM B TeyeHume
OLleHMBaAEeMOro nepuoaa);

MoanyHKT 5

5) opueHTMpOBaHHbIMM Ha peanusaunilo OOKYMEHTOB CUCTEMbl [FOCYAapCTBEHHOrO
nJaHNpoBaHUs, B TOM 4YuUCJle  HaUMOHaNbHbIX TMPOEKTOB, CTpaTerndyecknx uenen
rocynapCTBEHHOrO oOpraHa, corjaweHus cnyxauwero kopnyca "A", nnbo Ha noBbileHne
3P PEKTUBHOCTU AEATENBbHOCTU roCyAapCTBEHHOro opraHa.

MyHKT 27

27. BHeceHune nameHennnm B KUWM ocywecTenseTcs B caiydae naMeHeHUs PyHKLUNIA N CTPYKTYpPbI
rocyfapCTBEHHOro opraHa, HemnocpenCcTBEHHO BAUAOLWLEro Ha focTmxeHne KUN.

MyHKT 28

28. WHMopmaumoHHaa cuctema, nambo B ciyyae ee oTcyTcTBus Cnyxba pa3Butus un
ynpasieHuns rnepcoHasiom, yBegomnser pykoBoauTenNs CTPYKTYPHOro
rnogpasgeneHna/rocynapCTBeHHOro opraHa O nposefeHuy B OTHOLWEHWUW Hero OUeHKW He
rnosgHee NATOro YMcsa Mecsdua, ciegyrwero 3a OTYETHbIM KBapTaJioM.

MyHKT 29

29. OLUEHOYHbIA NUCT HanpaB/SeTCs OJIS PAaCCMOTPEHUS OLEeHUBAOLEMY JINLY MNOCPenCTBOM
NHMOPMALMOHHON cUCTeMbI, INOO B C/ly4ae ee OTCYTCTBUSA CNyK6oi yrnpaBieHns NepcoHasioM.

Mo ntoram paccMoTpeHns NpeacTaB/ieHHbIX MaTeprasnoB OLEHMBAIOLWMM JINLLOM BbICTaBASAIOTCA
oueHkn (ot 0 oo 5-Tn) B cooTBETCTBYOLWEN rpade OLEHOYHOro ANMcTa No ¢opme corsaacHo
NPUIoXKEeHUIo 2 K HacToslwen MeToaunke.

Mpyn BbLICTAaBNEHUN OLIEHOK OUEHMBaLWEe MU0 WUCnonb3yeT Tabnauuy onpeneneHus
OOMYCTUMOM OLIeHKM B 3aBUCMMOCTM OT TMpPOLUEHTa peaan3aunn KJYEBOro LIeNeBoro
MHONKaTopa No (hopMe, COrsiacHO NPUSIOXKEHUIO 3 K HacTosLen MeToaunke.

FnaBa 3 NopAanoK oueHKHU ciyXalux Kopnyca "b" metogom
paHXUpoOBaHUA

MyHkT 30



30. OueHka cnyxawmx Kopnyca "b" ocyLecTBAseTCsa No MeTOAY PaHXUPOBaHUS.

MyHKT 31

31. OueHka cnyxawmx kKopnyca "B" no wMeToOoy paHXUPOBaHUA OCyUleCTBAAeTCA
pykoBoauTesNleM CTPYKTYPHOro noapasfesnieHnsa/rocyfapcTBeHHOro opraHa no c¢opwme,
COrJIaCHO MPUAOXKEHUIO 4 K HacTosAwen MeToamke nocpencTBoOM MHMOOPMALUMOHHOW CUCTEMSI,
PYHKUNOHMPYIOLLEN B rOCYAAapPCTBEHHOM opraHe (Npuv Haanymm TEXHUYECKOM BO3MOXKHOCTU).
Mpwn 3TOM B C/ly4ae OTCYTCTBUS TEXHUYECKON BO3MOXXHOCTU OLLEHKA NMPoBOANTCA Ha ByMa>kHbIX
HOCUTensx.

MyHKT 32

32. WHdopmaumoHHaa cuctema, ambo B ciydae ee otcyTcTBusa Cnyxba pa3Butusa un
yrpaBJIEHNS MepcoHasioM yBegoMnseT cryx>xaulero kopnyca "bB" o nposegeHnn B OTHOLLUEHUN
Hero OLeHKMN He Nno3fHee AeCATOoro Yymcna Mecsaua, cefytoLlero 3a oT4eTHbIM KBapTasioM.

MyHKT 33

33. OueHunBawLEMY INLY OLLEHOYHbIN NCT HanpaBaseTca MHGOPMaUNOHHON cnctemon, nmbo
B c/lydae ee oTcyTCcTBUA Cny>X60o pa3BnTuUa 1 ynpassieHUs nepcoHasioMm.

OueHMBaLWMM JINLUOM BbICTaBAAKTCA oueHkn (oT 0 go 5-Tm) B cooTBeTCTBylOWEN rpade
OLLEHOYHOr o IMCTa No hopmMe CcornacHo NpPUIoXKeHUo 4 K HacTosLen MetToguke.

B cny4dae ecnuv KoM4eCcTBO Cy>Kalmx Kopnyca "b" CTpyKTypHOro noapasaesieHns npesbillaeT
MATbOECAT  YesloBeK, OueHKa  OCYyLIeCTB/ISeTCa  TakKXe  fuuamn,  onpepensemMmbiMu
oLeHMBaOLWUM JINLOM.

MyHkT 34

34. OueHkKa chayxawmx kopnyca "bB" € y4eTOM YypOBHSA OOCTUTHYTbIX UMW pe3ynbTaToB MNpwu
BbIMOJIHEHUN (PYHKLMOHasbHbIX 0683aHHOCTEN, a TakXe 06beMa M CJI0XKHOCTW BbIMOJIHAEMOM
paboThl B OL,eHMBaeMOM Nepuoae onpeenserca no cneayowmm napaMmeTpam:

KayeCTBO BbINOJIHEHNA PYHKLUMOHA/IbHbIX obsA3aHHOCTEN;
cobnogeHne CPOKOB BbIMNOJIHEHNA 3aa\;
CaMOCTOATENBbHOCTb N NHNLNATUNBHOCTb,

TpyAoBasd AUCLUMIINHA.
MnaBsa 4 lNMopapok oueHku no metoay 360

MyHKT 35

35. OueHka no meTtony 360 mpoBOOAUTCA OOAWH pa3 B rog aHOHWUMHO B MHGOPMaLWNOHHOWN
cucteme. Mpu 3TOM B C/ly4ae OTCYTCTBUSA TEXHMYECKON BO3MOXKHOCTU OLEHKa MPOBOAUTCS Ha
OyMaXKHbIX HOCUTENSX.

PykoBOoAUTENN CTPYKTYPHbIX Noapa3feneHnn AreHTcTea No cTpaTernyeckomy niaaHMpoBaHUIO
n pedopMaM MpoxondaT oueHKy MeTogoMm 360 no dqopMe, COrslacHO MNPUNOXKEHUID 5 K
HacToswen MeToouke, ciayxawwue kopnyca "B" no dopme, corsnacHo npuioXeHuwo 6 K
HacToswen MeToaounke.



MyHKT 36

36. Metonom 360 oueHMBalOTCA creaylowme KoMreTeHUUM B 3aBUCUMOCTU OT KaTeropum
OLLleHMBAaEMbIX UL

05 pyKOBOAUTENEN CTPYKTYPHbIX MoApa3aeseHnin:
ynpaBieHne [eAaTesIbHOCTbIO;

BblICTpanBaHMe 3PPEKTUBHbIX KOMMYHUKaLNN;
cnefoBaHMe 3TUYECKUM HOPMaM 1 MPpUHLMUNaM;
ynpasieHne N3MeHeHNAMN;

opueHTauusa Ha pesyabTarT;

CaMOCTOATENbHOCTb U HaBbIKU MPUHATUA PELUEHNN;
ynpaBJiieHNne KOMaHaon;

npepckue Ka4yecTBa;

COTPYLAHNYECTBO;

0onepaTUBHOCTb;

caMopasBuUTue;

WHNLUNATUBHOCTb;

Ana cnyxawux Kopnyca "b":

BblICTpanBaHne 3PEeKTUBHbIX KOMMYHUKaLNN;
criefoBaHMe 3TUYECKUM HOpMaM U NMpuHUmunam;
ynpaB/ieHNe N3MEHEHNAMN;

opueHTauusa Ha pesyabTarT;

CaMOCTOATESIbHOCTb N HABbIKN MPUHATUSA PEeLUEHWNNA;
COTPYLAHNYECTBO;

OnepaTMBHOCTb;

CaMopa3BuNTHE.

MyHKT 37

37. KonnyecTBO yyacTBYOLWMX B ONpoce NunL A0JKHO OblTb He MeHee Tpex U He Bonee cemu
4yesioBeK, MHAMBMAYaANbHO ornpenensemMblx UHPOPMaLMOHHOW cucTemon, nmbo B ciydvae ee
oTcyTCcTBUA Cnyx60i pa3BUTUA M ynpaB/ieHUs MNepCoHaNoM, AN KaXAOoro OLEeHUBaemMoro
nmua.

B oueHKe cayXalwero mMetoaoM 360 Takxe nMpeaycMOTPEHa ero camoolleHka. Mpu 3Tom B
NUTOroBbIX pe3y/ibTaTax CaMOOLIEHKa CJIy>Kallero He yYnTbiBaeTCs.

B Kpyr onpalivBaeMbIX UL, BKOYAOTCS:

MoanyHKT 1



1) HenocpeACTBEHHbIV PYKOBOAUTESb;

MoanyHKT 2

2) cnyxawmn kopnyca "b", HaxoaAWMNCcsa B NpAMOM NOAYMHEHUN OLLEHNBAEMOr 0 N1LUa;

MoanyHKT 3

3) nuua, HaxogsAwimecsa C OUEeHWBAEMbIM JIMLOM Ha OOHOM YPOBHE MO AOJ/DKHOCTUM U TECHO
B3aMMOAENCTBYIOLLME C HUM.

MyHKT 38

38. Cnyxba pa3BuTuMa M ynpaBieHUA MNepCcoHasIoM agMUHUCTPUPYET MPOLEeCC OLEHKM Mo
MeToay 360, opMMpyeT nHAMBUAYaIbHblE OTHYETbI U OpraHU3yeT NpenocTaBaeHne obpaTHON
CBSI3M MO pe3yJsibTaTaM oueHkn 360 Mo opmMamM COrjacHO MPUIoKeHUaAM 7 n 8 HacTosLEN
MeTtoauku. Tlpu QopMupoBaHUM TeEMATUKN CEMUHAPOB MOBbLIWEHNS KBaaupukauum un
ONCUVMJINH KYPCOB nepenonroToBkn Cny»x6on pa3BuTmnsa U ynpaBJieHNs nepCcoHasioM OOJIKHbI
ObITb Yy4TEeHbl pe3ysbTaTbl OUEHKM MeToga 360, B TOM 4YUC/e HaMMeHee BblparKeHHbIe
KoMneTeHUnn cny>xatllero.

FnaBa 5 Nopapok npoBeneHnsa KaJIMOPOBO4YHbIX CECCUMUA U NpeaoCTaBJIEHUA
obpaTHOM CcBA3M

MyHKT 39

39. C uenbl cornacoBaHumss un cobnogeHns eguHoOro noaxoda K MPOLECCY OLUEeHKN
rocyfapCTBEHHbIE OpraHbl NPOBOAAT KaMOpPOBOYHbLIE CECCUM B Nopaake, npeayCMOTPEHHOM B
nyHkKTe 13 HacTosAwen MeTogunku.

MyHkT 40

40. OO/MMHKHOCTHOE NMUO, uMelee NpaBo Ha3HadYeHUa Ha rocyfapCTBEHHYI AOJIKHOCTb U
ocBoboXKOEeHMA OT roCydapCTBEHHOW [OO/HKHOCTUM aAMUHUCTPATUBHOINO rocCyaapCTBEHHOIO
cny>xauwero kopnyca "B" npuHMMaeT pewleHne o MNpoBeAeHUN KaaMbpoBOYHOM cCeccum wu
yTBEpP)XOAaeT ee COCTaB B TevyeHue Tpex paboymx OHEN co OHA NOCTynaeHums obpauweHus
cny>xauero.

MyHKT 41

41. KannbpoBo4Has ceccms NpoBOANTCS B TeyeHue aecatu paboymx gHen co aHA obpalueHuns
cny>kallero B nopsnke, npeaycMoTpeHHOM B NMyHKTe 13 HacTosawen MeToamku.

MyHKT 42

42. Cnyxba pa3BuTMa W YynpaBieHMA NepCcoHa/OM OpraHW3oBbiBaeT nOeATesIbHOCTb
KanMbpoBOYHOM CECCUMN.

MyHKT 43

43. Ha kannbpoBOYHOW CeCccun OLeHMBaOLLEE JINLLO KPaTKO onuckiBaeT paboTy oLeHnBaemMoro
Mua 1 aprymeHTupyeT CBOIO OLLEHKY.



YYaCTHUKM KaNNBPOBOYHOM ceccur MOryT Moadep)aTb OLEHKY OLeHMBalowero navua nmbo
NPUBECTU apryMeHThbl AJ1 KOPPEKTUPOBKM OLIEHKM.

KoppekTupoBKa OLEHKM OCYLLECTBJISIETCA KakK B CTOPOHY MOBLILWEHUS, TaK U B CTOPOHY
MOHVKEHUS.

NToroBas oueHka npuHuMaeTcs 60NbLIMHCTBOM FO/1I0COB Y4aCTHUKOB KannubpoBOYHOW ceccum u
odopMNseTCcs COOTBETCTBYIOWMUM NpoTokosioM. Cny>kba pa3BuTUS U ynpaBsieHNa NEPCOHANOoM
obecne4ynmBaeT pasMelleHMe NpoToKoJa B WHGMOPMALMOHHON cucTteMe (NpU  HaAM4dum
TEXHNYECKOM BO3MOXKHOCTWN) B Te4eHune Tpex paboymx gHen co AHA ero NnoAnMcaHus.

MyHkT 44

44. Mo pe3ynbTaTaM KanuMbpOBOYHOW cCeccunm OLeHMBaloLWlee MU0 MPOBOAUT BCTPEYM C
OLEHMBAEMbIM CJy>XalluMM W npepocTaBnseT obpaTHylo CBA3b O pe3ysabTaTax WUTOroOBOW
OLLeHKMN.

Bo Bpemsa BcTpeun obcyxaatoTcs cneaytouime Bonpochi:

0630p [OCTUXKEHWNI 33 OLLEHVBAEMbI Neprog;

0630p pa3BUTUA HABLIKOB U KOMMETEHLUNA;

0630p NoTeHUMana n obcyxaeHne KapbepHbIX yCTpeMaeHunin paboTHMKa.

OueHuBalolee nMLo obecrneymBaeT aTMOCHEpPY OTKPLITOrO WM APYXXenbHoro Auasora Bo
BpeMs BCTpeYun.

| | MpunoxeHue 1 K MeToAVKe OLEHKN AeATeSIbHOCTU aAMUHUCTPATUBHbBIX FOCYAapCTBEHHbIX
cnyxawmx kopnyca "b" AreHTcTtBa MO CTpaTerM4yeckomy njaHUPOBaHWUIO U pedopmMaM
Pecnybnnkun KaszaxcTaH |

| | Popma |
| | "YTBEPXXOAK" BblwecToAawmMn pyKoBoAUTENb (hamunnsg,
WHWUManNbl) gaTta nognuce |

Fnaea NHauBuayanbHbIM NJaH paboTbl pyKoBoaUTENSA CTPYKTYPHOro
noppaspesieHns (rocypsapcTBeHHOro opraHa)

TekcT

rog (nepmon,, Ha KOTOprI7I COoCTaBNdeTCA

MHOUBNAOYANbHbLIN MJaH)

TekcT

damMnnuns, uMs, 0THECTBO (NPW ero HaN4Ynn) Cay>Kallero:

TekcT

LOMKHOCTbL CnyXallero:

TekcT



HanmeHoBaHMe CTPYKTYPHOro nogpasfesnieHns cayallero:

| Ne Ne n/n | HaumeHoBaHue KLUW | N3 Kakoro nokasaTens corfalleHus cayx>kawero kopnyca "A"
nmbo OOKyMeHTa CUCTeMbl roCyAapCTBEHHOrO MJaHMPOBaHWA BbiTekaeT | EA. n3mepeHus
MnaHoBoe 3Ha4vyeHne | Cpok [OCTUXKEHUS | KOHeYHbIn pe3synbTaT* | | |

| 1 kBapTan | 2 kBapTan | 3 kKBapTan | 4 kBapTan | 1 kBapTan | 2 kKBapTan | 3 kKBapTtan | 4
kBapTan | |

TekcT

MpuMevaHue: oXXnuagaeMoe NosIoXKNTESIbHOE U3MEHEHNE OT OOCTUXKEHUSA KJH0YEBOro LLeneBoro
NMHOWKaTOopPa.

| | NMpunoxeHne 2 K MeToAnKe OLEHKN AEATENbHOCTU afMUHUCTPATUBHbIX FOCYAAapPCTBEHHbIX
cnyxawmx kopnyca "b" AreHTCTBa Mo CTpaTern4yeckomy njaHUpoOBaHUIO ” pedopmMam
Pecnybnnkun KasaxcTaH |

MNnaea Jinct oueHku no KLU

TekcT

(®.N.0 ., BOHKHOCTb OLLlEHMBAEMOr 0 1nLa)

TekcT

(oueHuBaemMbIn Nepuroa)

| Ne n/n | HanmeHosaHue KUW | EA. namepeHus | NMnaHoBoe 3HavyeHue | PakTuUYeckoe 3HaveHune

| 1 kBapTan | 2 kBapTan | 3 kKBapTan | 4 keapTan | 1 kBapTan | 2 kKBapTan | 3 kKeaptan | 4
KBapTan |

TekcT

MpoposmxkeHne Tabnumubl
| Peanusauna KUK B npoueHTax | OueHka | ||| ]] ]
R e B R

| 1 kBapTan | 2 kBapTan | 3 kKBapTan | 4 kBapTan | 1 kBapTan | 2 KBapTan | 3 kKeapTtan | 4
KBapTan |

TekcT

NTorosas oueHKa:




TekcT

cyMMa oueHok no KU pneneHHasa Ha kKonundectso KUN

TekcT

Pe3synbTaT oueHKU:

TekcT

(BbINONIHAET (PYHKLMOHA/IbHblE 0053aHHOCTU 3(PPEKTUBHO, BbINOJHSAET (YHKLUNOHAbHbIE
o6s13aHHOCTM  Haphexawumm  obpa3om, BbINOAHAET  (YHKUWOHaNbHble  006583aHHOCTU
yOOBJIETBOPUTESIbHO, BbIMNOJIHAET PYHKLMWOHAbHblE 00653aHHOCTN He YA0B/ETBOPUTESLHO)

TekcT

Pe3yanaT OLEHKW CNyXalleMy BbICTaBdaAeTCa ncxoasd m3 NTOrOBON OLEHKM

| OueHuBaemoe nuuUO (bamunng, wHUUMansl) paTa
noanuch | OueHmnBatoLwee NMLO
(hbamunng, wvHuumanbl) paTa
noonuce |

| | MpunoxeHue 3 K MeToAVKe OLEHKN AeATesSIbHOCTU aAMUHUCTPATUBHbBIX FOCYAapCTBEHHbIX
cny>awmx kKopnyca "B" AreHTCTBa no cTpaTerM4yeckomy rJiaHuUpoBaHuwo U pedopMam
Pecnybnnkun KaszaxcTaH |

|-
|| popma |

FnaBa TaGnuua onpepeneHus JONycCTMMON OLLEHKM B 3aBUCUMOCTH OT
NpoueHTa peasiM3auum KJ1I04YeBOro LeJsieBoro MHaAuKaTopa

| Peannsaumsa Kno4eBOro LeneBoro MHAMKaTopa B NPOLEHTaX N NapaMeTpoB pPaHXMPOBaAHUS |
Onana3oH fONyCTUMON OUEHKU* |

-]
| 100 n BbIWe | 5 |

| 95-99,99 | 4,75-4,99 |
| 90-94,99 | 4,5-4,74 |

| 85-89,99 | 4,25-4,49 |
| 80-84,99 | 4-4,24 |

| 75-79,99 | 3,75-3,99 |
| 70-74,99 | 3,5-3,74 |

| 65-69,99 | 3,25-3,49 |
| 60-64,99 | 3-3,24 |

| 55-59,99 | 2,75-2,99 |



| 50-54,99 | 2,5-2,74 |

| 45-49,99 | 2,25-2,49 |
| 40-44,49 | 2-2,24 |

| 35-39,99 | 1,75-1,99 |
| 30-34,99 | 1,5-1,74 |
| 25-29,99 | 1,25-1,49 |
| 20-24,99 | 1-1,24 |

| 15-19,99 | 0,75-0,99 |
| 10-14,99 | 0,5-0,74 |
| 5-9,99 | 0,25-0,49 |

| 0-4,99 | 0-0,24 |

TekcT

MpumeyvaHue: OueHka onpenendeTca B 3aBUCMMOCTWM OT MpouUeHTa peasindaunnm KJ4eBoro
uenesoro nHamkaTtopa. lNpun 3ToM B AONYCTUMOM [Mana3oHe oueHuBaloLwee SINLO0 BbICTaBasAET
OUEHKY Mo CBOEMY YCMOTpPEHMNIO.

| | NMpunoxeHne 4 kK MeToAVKe OLEHKN AeATEeNIbHOCTU aAMUHUCTPATUBHbBIX FOCYAapCTBEHHbIX
cnyxawmx kopnyca "b" AreHTCTBa Mo CTpaTern4yeckomy rmJlaHUPOBaHUIO U pedopMaMm
Pecnybnnkun KasaxcTaH |

FnaBa OUEHOYHbIN JIUCT NO MEeToAYy pPaH>XUPOBAHUA

TekcT

®.1N.0. oueHBaeMoro cayxxalliero

TekcT

@.1.0. oueHnBatoLero cay>xawero (pykosogntensa CTPYKTYPHOIroO

TekcT

noApasaesieHns/rocyapcTBEeHHOro opraHa)

TekcT

B uensax oueHku 0esaTeNbHOCTU aAMUHUCTPATUBHbBIX FOCYAapCTBEHHbIX CyXalwmx Koprnyca "b"
(mnanee - oueHka) npeasnaraem Bam oueHUTb CBOMX Koaser MeTOAOM pPaHXWPOBaHUA Mo
5-6annbHONM WKane.

TekcT

OueHKN HeobxoanMOo BbICTaBAATb 06bEeKTUBHO, 6e3 NNYHbIX CMMNAaTUN/aHTUNATUN.



TekcT

AHKeTy HeobxoaQMMO 3anosIHNTb Cpa3y Xe OT HaYajla 00 KOHLUa, He OTBJiIeKasAChb.

TekcT

Tak, Bbl CMOXXKeTe C3KOHOMUTb BPEMS U MOBbLICUTbL JOCTOBEPHOCTH Pe3y/ibTaToB.

| MapameTpsbl | Kputepun | OueHka (oT 1 go 5 6annos) | KommeHTapui |

| 1. KayecTBO BbINOAHEHUA (PYyHKLMOHaNbHbIX 0b6a3aHHOCTen* | OTcyTcTBME O0BOCHOBAHHbIX
3aMevyaHuin, Bo3BpaToB, XKanob | | |

| 2. CobniopeHne cpokoB BbIMOJHEHUA 3afay | OTCyTCTBME HapyLUEHUS CPOKOB WUCMOSHEHUSA
OOKYMEHTOB, NOPYyYeHuin, 3adau | | |

| 3. CaMoCToATEeNbHOCTL W  WHULMATUBHOCTbL. | YMeHMe cayXalwero BbINOJHATb
byHKUMOHaNbHble 0643aHHOCTM C BbICOKOW [JOSEe CaMoCToATeNbHOCTU. WHnummnpoBaHume
npopaboTaHHbIX MNOAXOAOB, MNPEANIOKEHUN, HanpaBJfiIeHHbIX Ha  yAay4dweHue  cdepsbl
0eATeNbHOCTM rOoCydapCTBEHHOro opraHa. AKTMBHOCTb W y4YacTMe B pelleHun 3ajad
rocynapcTBEHHOro opraHa. | | |

| 4. CobniogeHne TpyaoBOW AUCUUMNAUHBLI | OTCYTCTBME O0MNO30aHUN, MpeXAeBPeMeHHOro
BbixoOa C paboTbl 6e3 yBa>KMTesIbHON MPUYNHbI, OTCYTCTBME AUCUUMJMHAPHbLIX B3bICKAHUA ”
HapyLweHnn cnyxxebHom sTuku | | |

| CpenHaa ntoroeas oueHka | | | |

TekcT

MpumevaHue: Ona pacyeTa cpe,D,He|7| NTOrOBOM OLleHKU Heobxogmmo CyMMY BbICTaBJ/IEHHbIX
OUEeHOK pa3aesinTb Ha KOJIN4eCTBO OUeHUNBaeMbIX NMapaMeTpPoOoB.

TekcT
Pe3synbTaT oOuUeHKN: (BbINONHAET (PYyHKUMOHaNbHbIEe 0653aHHOCTU 3(PEKTUBHO,
BbIMOJIHAET beHKLI,I/IOHaﬂbeIe 06ﬂ3aHHOCTVI Hagne>Xalnum o6pa30M, BbIMOJIHAET

(pyHKUMOHaNbHbIe  00513aHHOCTU  YAOBJIETBOPUTENIbHO,  BBIMOJHAET  (PYHKLMOHA/bHbIE
0643aHHOCTM He y0BNEeTBOPUTENBHO)

TekcT

Pe3ynibTaT OLLEHKN CJIy>KallleMy BbICTaBISIETCA UCXOAS N3 CPeAHEN NTOrOBOWN OLLEHKM

TekcT

Ob6oCcHOBaHME K BbICTAB/IEHHON OL,eHKe

| | NpunoxeHne 5 K MeToAnKe OLEHKN AeATEeNIbHOCTU afMUHUCTPATUBHbIX FOCYAapCTBEHHbIX
cnyxawmx kopnyca "bB" AreHTCcTBa Mo CTpaTern4yeckomy nJjaHUpOBaHUIO © pedopmMaMm
Pecnybnnkun KasaxcTaH |



FnaBa OUEHOYHbIN JINCT PYKOBOAMUTEJNIeN CTPYKTYPHbIX nogpa3aesieHuun
MmeTognom 360

TekcT

®.1N.0. pykoBoANTENS CTPYKTYPHOro noapasaeneHuns

TekcT

YBa)kaeMbll peCnoOHAEHT!

TekcT

B Lensax oueHku fedaTeNbHOCTU aAMUHUCTPATUBHBLIX TOCYAapPCTBEHHbIX CayXalmx Kopnyca "b"
(mnanee - oueHka) npegnaraemMm Bam oueHNTbL CBOUX Kosner metogom 360.

TekcT

I'Ipmmeanme: MeTon 360 - ™MeTon OuUeHKWN, Hal'lpaBJ'IEHHbIIZ Ha BbldABJIEHNE Haln4dna y
oueHunBaemMoro Jnumua Tpe6yeMb|x KoMMeTeHuni nyTeMm onpocCa Kpyra auy wm3 pa6oqero
OKpYy>XeHnqa oueHnBaemMoro anua,

TekcT

[aHHbIN MeTon NMoMoXkeT BalueMy Konnere nydyiie NOHATb CBOM CUJIbHbIE W C/labble CTOPOHBI,
yBUAETb NOTEHUMAN AaslbHENLWEero pocta u pa3BuTus.

TekcT

B rpadge oTBeThl Heobxogumo YKa3aTb OANH W3 TMpPeajioXXeHHbIX BapMaHTOB OTBETA
(komMneTeHums He npoAaBnAeTCcs, KoMneTeHuna npoAaBNAEeTCA pPeanko, KoMneTeHunA
npoaBndaeTcda nNpMMepHoO B MOJIOBMHE CJlydaeB, KOMMNETEHUUNA NPOABNAAETCA B 6onblINMHCTBE
cny4aeB, KOMneTeHuna npoaBndeTcs Bcerpga).

TekcT

OueHkun Heobxoanmo BbICTaBNATb 06bekTMBHO, 63 JIMYHbLIX CcuMnaTui/aHTUNaTURn.
AHOHNMHOCTb N KOH(PUAEHLMANILHOCTbL FrapaHTUpyeTCcH.

TekcT

AHKeTy HeobxoAuMO 3anoJIHUTb Cpasy >e OT Hayvasa [0 KOoHUa, He OTBNeKasChb. Tak, Bbl
CMOXXeTe CO3KOHOMUTb BPpeMS 1 NOBbICUTb AOCTOBEPHOCTb pe3yJibTaToB.

| Ne n/n | HamMmeHoBaHWe koMneTeHUUn | Bonpockl No komneTeHumsam | OTBeThl |
||l

| 1 | YnpasBneHue peaTenbHOCTblO | CTaBUT KOHKpEeTHble 3ajayn v JaeT rnopydyeHusa B
COOTBETCTBUM CO CTPaTErn4ecKuMn Lensamu | |

| Co3paeT ycnoBma u OpUEHTUPYET KOJIIEKTUB Ha KadeCTBEHHOE U CBOEBPEMEHHOoe
BbIMOJIHEHME NoApa3feneHneM nocTaBieHHbIX 3a4au | | | |

| 3dhhekTBHO OpraHnsyeT paboTy NnoapasfeneHus, pacctaBnas npuoputeTsl | | | |



| CpegHasa oueHKa No yrnpaBneHUo AeaTensHOCTbIO | | | |

| 2 | BbicTpamBaHue 3(PEMEKTUBHbIX KOMMYHUKauuMin | YMeeT KOOpAMHUPOBATb CBOIO
AesTeNbHOCTb C KOJIJIeraMu, OTKPbIT K KOMMYHUKaLWSAM, NMPOSIBASET FOTOBHOCTb K [E/10BOMY
COTPYAHUYECTBY, NPy HEOOXOAMMOCTM NOMOraeT Koaneram | |

| YMeeT pewaTb KOHMpAUKTBLI C nonb3on Ansa obuiero gena, npym 3TOM aprymMeHTUPOBaHHO
OOHOCUT CBOIO TOYKY 3pEHUSA N YyYUTbIBAET MHeHue Kosner | | | |

| BeicTpamnBaeT ahhekTUBHY0 paboTy rpynnbl/KOMaHAbl/ C 3aMHTEPeCOBaHHbIE CTOpoHaMu | | | |
| CpenHaa oueHKa No BbICTPanBaHUO 3NPEKTUBHBLIX KOMMYHUKauun | | | |

| 3 | ChnepoBaHMe 3TMYECKMM HOpMaM U npuHumnam | CTporo cienyeT npasujiaM 3TUYECKOro
nosefeHns B NoObIX CUTyaUMsaX B COOTBETCTBUN C DTUYECKNM KOLEKCOM | |

| MpuoepxwunBaetca npuHUMNaM [06PONOPAAOYHOCTM, YeCTHOCTU, nobpoxxenaTenbHOCTH,
YBaXXUTENbHOCTU K KOJIJIeram 1 3anHTepecoBaHHbIM CTOpoHaM | | | |

| B cTpeccoBon cuTyaumm He TepsieTCs, UWeT U HaxoauT peweHus | | | |
| CpenHAa oueHKa No c/iefoBaHNIo 3TUYECKUM HOPMaM U NpuHUuunam | | | |
| 4 | YnpaBneHnensmeHeHnaMu | Mono>xXKmMTenbHO OTHOCUTCHA K USMEHEHUSM B opraHm3aumu | |

| ApanTupyeT TakKTWUKy CBOMX OeWNCTBUA B COOTBETCTBMW C W3MEHUBLUENCH CUTyauunewn,
aHaNM3MpPYyeT MPUYMHBLI HEYAauu N MeHSaeT noaxoabl nnu ctpateruto | | | |

| Mogoep>xuBaeT 1 NoowpseT MHULMaTUBbLI PaBOTHNKOB | | | |

| CpenHAA oueHKa No ynpassieHUo N3MeHeHnsMU | | | |

| 5 | OpneHTauunaHapesynbTaT | CTaBUT CAOXKHbIE Llenn N AocTuraeT ux | |
| MpunaraeT QONOAHUTENbHbIE YCUAUA ANS BbINOAHEHWSA 3a8aM | | | |

| BepeT Ha cebs OTBETCTBEHHOCTb 3@ AOCTMXKeEHMe pesynbTaTa | | | |

| CpenHAA oLeHKa No opueHTauun Ha pesynbTaT | | | |

| 6 | CaMOCTOATENBHOCTb U HAaBbIKU NPUHATUA pelleHnn | YMeeT aHain3npoBaTb BO3MOXKHOCTH,
PUCKMK, @ TaKXXe paccynTbiBaTb M NIaHNPOBATb pecypchl | |

| YMeeT ahpekTMBHO AencTBOBaTb B YC/IOBUAX HeonpeaeneHHocTn | | | |
| MpegnaraeT HECKOJIbKO BapnaHTOB peLlleHns 3a4a4y, C y4eTOM BO3MOXHbIX PUCKOB | | | |
| CpenHAA oLeHKa No CaMOCTOATESIbHOCTU N HaBblKaM MPUHATUSA pelleHui | | | |

| 7 | YnpaBneHue komaHpoun | Hukorpga He 6biBaeT MpUCTpacTHbIM K NO0AsM, BCerga ymeet
n3beraTb INYHBLIX CUMNATUA U aHTUNATUN | |

| YMeeT onpenensite 1 y4nTbiBaTb UHAMBUAYAJIbHOCTb NOAYNHEHHOrO NPV B3aMMOAENCTBUN 1
MoTmBauum | | | |

| YMeeT BAOXHOBAATL M MOTUBMPOBaTL KOMaHAy | | | |
| CpenHasa oueHka no yrnpasnaeHuo KomaHgom | | | |

| 8 | Jinpepckme kavectBa | JeMOHCTpPUPYeT 3HTY3Ma3M 1 TajlaHT, BEPY B CBOU COBCTBEHHbIE
ybexxaeHus | |



| XapusmaTuyeH, wucnonb3yeT CUay CBOEN JINYHOCTM ANA Toro, 4Tobbl MOTUBMPOBATb
NOOYUHEHHbIX | | | |

| HacTpoeH MoTuMBMpoOBaTb MepCOHas, FPaMOTHO BbIOMPAET COOTHOLUEHME MOOLLPEHUA W
nopuuanus | | | |

| CpenHAa oueHKa No nMaepcknum kavectsam | | | |

| 9 | CoTtpymHuyectBo | OpueHTMpyeT paboOTHMKOB Ha BbiCTpaMBaHue 3(PPHEKTUBHOIO
B3aMMOAENCTBMS C FOCYy4AapPCTBEHHbIMW OpraHaMn U opraHM3aumsaMn B Npeaesiax KomneTeHunm

| Ncnonb3yeT moTeHuman KaXxaoro paboTHMKa 419 LOCTUXKEHMS NOCTaBAEHHbIX 3a4a4 | | | |

| CoBMeCTHO €O CTPYKTYpHbIMW Mogpa3fefieHMsMU FoCyAapCTBEHHOrO OpraHa peanusyeTt
naaHbl N gocTuraeT obwmx pesynbTtaTos | | | |

| CpenHAa oueHKa no coTpyaHuyecTsy | | | |
| 10 | OnepaTmBHOCTL | CBOEBpEMEHHO A0BOAUT A0 KOJJIEKTUBA HOBbIE MPUOPUTETHI | |
| PaspabaTbiBaeT adh(heKTUBHbIE Mepbl AJ1 CBOEBPEMEHHOI0 pearnpoBaHus Ha nusMeHeHus | | | |

| 2dbdekTnBHO ynpasnseT noppasfenieHNeM U AOCTUraeT pesysibTaTa MNpU BHYTPEHHUX WU
BHELWHNX n3MeHeHnsax | | | |

| CpenHAa oueHKa no onepaTuBHOCTU | | | |

| 11 | Camopa3BuTMe | BbISIBASIET N BHOCUT MNPEAoXKEHNS MO MPOLBVKEHUID NEPCNEKTUBHbBIX
paboTHMKOB | |

| MpUHUMaeT cucTemMHble Mepbl MO Pa3BUTUO PaboTHUKOB | | | |
| JeMOHCTpMpyeT Ha INYHOM NMpuMepe cTpeMsieHne K camopassuTuio | | | |
| CpegHasa oueHka No camopa3suTumio | | | |

| 12 | WHnumaTtmBHOCTb | PaccmaTpmBaeT u pa3pabaTbiBaeT NpepsioeHns no BHeLPEHUL
WHHOBALUMOHHbLIX MOAXOAOB W pELIeHWA, HamnpaBJIeHHbIX Ha MoBbIlWeHNe 3(hhHEKTUBHOCTM
neatenbHocTH | |

| AHanM3mpyeT 1 BHOCUT NPenJsIoKEeHUS N0 BHEAPEHUIO MHHOBALIMOHHbLIX NOAX040B N peLueHnn,
HarnpaBJieHHbIX Ha MOBbIWeHMe 3(pHeKTUBHOCTU AeaTeNbHoCTH | | | |

| MHMUMMpPYeT NpPoeKTbl A1 COBEPLUEHCTBOBAHUS AesATe/bHOCTU FOoCy4apCTBEHHOro opraHa | |

| CpenHAa oueHKa No MHULMATUBHOCTH | | | |

TekcT

B rpadhe oTBeThbl yKa3blBaeTCA OAMNH N3 NPeasioXKeHHbIX BApUaHTOB OTBeTa:

TekcT

KOMMNeTeHUNA He NPOoABNAAEeTCA,

TekcT

KOMMNEeTeHUNA NMPOoABNAETCA peaKo,



TekcT

KoMnNeTeHUna npoasndeTca npnMepHO B NoJIoBNHE CJly4aes,

TekcT

KOMMeTeHUNA NpoABJIAETCA B 6onblWINHCTBE CJly4daesB,;

TekcT

KoOMMNeTeHUNnA NpoAaBadeTCcAa BCeria.

TekcT

CpefHsaq oueHKa BbICHUTbLIBAETCA B aBTOMAaTUYECKOM pexnuMme nyTeM CyMMUPOBaAHUS 6annos u
neneHna Ha Koam4ecTBo OTBETOB peCrnoHOEHTOB Mo Ka)K4on KoMneTeHuun.

| | NpunoxeHne 6 K MeToAnKe OLEHKN AeATEeNbHOCTU afMUHUCTPATUBHLIX FOCYAapCTBEHHbIX
cnyxawmx kopnyca "b" AreHTCcTBa Mo CTpaTern4eckomy rJiaHUPOBaHUIO U pedopMaMm
Pecnybnnkun KasaxcTaH |

|1~
| | Popma |

FnaBa OUeHOYHBLIN JIUCT cnyXalwux kopnyca "b" metonom 360

TekcT

®.1N.0. oueHBaeMoro cayxxalliero

TekcT

YBa>kaeMbln pecrnoHaeHT!

TekcT

B uensax oueHku fesaTeNbHOCTU aAMUHUCTPATUBHbBIX TOCYAapPCTBEHHbLIX CayXalmx Kopnyca "b"
(manee - oueHka) npepnaraeMm Bam oueHNTb CBOUX Kosner metogom 360 rpaaycos.

TekcT

MpumeyaHne: meton 360 - METOA OLEHKW, HamnpaBJIeHHbIA Ha BbISIBJIEHWE Haau4uua y
oueHMBaemMoro nuua Tpebyembix KOMMEeTeHUWi MnyTeM onpoca Kpyra auu un3 paboyero
OKPY>XEHUS! OLIEHVBAEMOI 0 NMLa;

TekcT

[aHHbIN MeTon NMoMoXkeT BalueMy Kosnere nydyiie NOHSATb CBOU CUJIbHbIE U C/labble CTOPOHBI,
YBUIETb NOTEHLUWAN Aa/ibHeNLero pocta v passuTtus.

TekcT

B rpadge oTBeThl Heobxogumo YKa3aTb OANH W3 TMpPeaioXKeHHbIX BapMaHTOB OTBETa
(komneTeHums He npoAaBnAeTC, KoMneTeHunsa npoAaBnsaeTcs peako, KoMneTeHunA



npoABNAeTCca nNpuUMepHO B MOJZIOBUHE ClQlyHaeB, KOMMNeTeHUna MNpoAaBndeTCA B bonblINHCTBE
cny4yaeB, KoMneTeHuuna nposaBndaeTcs BCcerga).

TekcT

OueHKNn HeobxoAMMO BbICTaBNATb O00bEeKTMBHO, 63 JIMYHbIX CUMMATUW/aHTUNATUNA.
AHOHMMHOCTb N KOHUAEHUMNANBHOCTb FapaHTUPYyeTCS.

TekcT

AHKeTy HeobxoaQMMo 3anosIHNTb Cpa3y Xe OT Ha4Yajla 00 KOHUa, HE O0TBJIEKaACh.

TekcT

Tak, Bbl cMOXXeTe CO3KOHOMUTb BPEMS U MOBbICUTb JOCTOBEPHOCTb Pe3ysibTaToB.
| Ne n/n | HammeHoBaHWe KoMneTeHuu | Bonpockl No KoMneTeHuusaMm | OTBeThI |

| 1 | BbicTpauBaHue 3PEEKTUBHLIX KOMMYHUKaLMA | YMeeT KOOpAUHUPOBaTb CBOKO
0eATes/IbHOCTb C KOJUIeramMmm, OTKPbIT K KOMMYHUKaLUWAM, MPOSABASET FOTOBHOCTb K OeN0BOMY
COTPYAHMYECTBY, Npn HEOBX0AMMOCTY NoMoraeT Kosiieram | |

| YMeeT pewaTb KOHMpAUKTBLI C nonb3on Ansa obuiero gena, npym 3TOM aprymMeHTUPOBaHHO
OOHOCUT CBOIO TOYKY 3pEHUS U y4UTbIBaeT MHeHne konner | | | |

| BeicTpamBaeT ahhekTuBHY0 paboTy rpynnbl/KOMaHAbl/ C 3aMHTEPEeCOBaHHbLIE CTOpoHaMu | | | |
| CpenHasa oueHKa No BbICTpanBaHUIO 3IMPEKTUBHBLIX KOMMYHUKauun | | | |

| 2 | CnepoBaHue 3TM4eCKMM HOopMaM M nMpuHuMnam | CTporo ciegyeT npasuiam 3TUYECKOro
nosefeHus B NoObIX CUTyaUMsaX B COOTBETCTBUN C DTUYECKUM KOLEKCOM | |

| MpuoepxwunBaetca npuHUMNaM [06PONOPAAOYHOCTM, HECTHOCTU, AobpoxxenaTenbHOCTH,
YBaXXUTeNbHOCTU K KOJIJIeram 1 3anHTepecoBaHHbIM CTOpoHaM | | | |

| B cTpeccoBon cuTyaumm He TepsieTCs, UWEeT U HaxoauT peweHns | | | |
| CpenHAaAa oueHka No caiefoBaHUIO 3TUYECKMM HOpMaM U NpuHumnaM | | | |
| 3 | YnpaBneHve nameHeHnsamu | MonoXXmMTenbHO OTHOCUTCA K USMEHEHUSAM B opraHm3auumu | |

| ApanTupyeT TakKTWUKy CBOMX OeWNCTBUA B COOTBETCTBMW C W3MEHUBLUENCH CUTyauunemn,
aHaNM3MpyeT MPUYMHBLI HeYAauu N MeHsaeT noaxoabl nnu crpateruio | | | |

| Nopgoep>xuBaeT 1 NoowpseT MHULMaTUBbLI PaboTHNKOB | | | |

| CpenHAA oueHKa no ynpassieHUto N3MeHeHnsaMu | | | |

| 4 | OpneHTaumsa Ha pesynbTaT | CTaBUT C/IOXKHbIE Llefin N AoCTUraeT ux | |
| MpunaraeT oONOAHUTENbHbIE YCUAUA 414 BbINOAHEHWA 3a8aM | | | |

| BepeT Ha cebsa OTBETCTBEHHOCTb 3a AOCTUMXKeHWe pesynbTaTa | | | |

| CpenHAana oueHka no opneHTaumMm Ha pesynbTaT | || |

| 5] CaMOCTOATENbHOCTb U HAaBbIKWU NPUHATUA pelleHnn | YMeeT aHain3npoBaTb BO3MOXKHOCTHU,
PUCKMK, @ TaKXXe paccynTbiBaTb MU NIaHNPOBATb pecypchl | |



| YMeeT ahpekTMBHO AencTBOBaTb B YC/IOBUAX HeonpeaeneHHocTn | | | |
| MpegnaraeT HECKOJIbKO BapnaHTOB peLleHns 3a4a4y, C y4eTOM BO3MOXHbIX PUCKOB | | | |
| CpenHAa oLeHKa No CaMOCTOATENIbHOCTU N HaBblKaM MPUHATUSA pelleHui | | | |

| 6 | CoTpymHudectBo | BHocuT BKnap B paboTy kKonnektmBa uM npu HeobxoauMocTu
obpallaeTcs 3a pa3bAcCHeHUAMU K 6onee onbITHbIM Kosleram | |

| Pa3BnBaeT B3auMoOencTBmMe C KoJIleramn u NpeacTaBuTesIIMU FroCyapCTBEHHbIX OPraHoB n
opraHusauum | | | |

| ObMeHMBaeTCsa MHEHUAMIN U C y4eTOM 0O6CYyXXAeHNS BbINOoNHAET 3ajaum | | | |

| CpenHasa oueHka no coTpyaHu4decTsy | | | |

| 7 | OnepaTuBHOCTb | BHOCUMT NpennoXXeHnsa no yayyweHuo paboTsl | |

| N3yyaeT HoBble moaxoabl 1 cnocobbl ux BHeapeHus | | | |

| BICTPO aganTupyeTCca B MeHaWwmMxcsa ycnosusax | | | |

| CpeoHsaa oueHka no onepaTmeHOCTHU | | | |

| 8 | CamopassuTue | NpoasnseT MHTepecC K HOBbIM 3HAHUAM N TEXHONOrnaM | |

| CTpeMuTCsa K CaMopa3BMUTUIO, ULLLET HOBYIO MH(OPMaLMIO 1 Cnocobbl ee npuMmeHenuns | | | |

| MpuMeHsAeT Ha NpakKTUKe HOBbIE HABbIKW, MO3BOAAIOLLMNE MOBLICUTL €ro 3hPeKTUBHOCTH | | | |

| CpegHasa oueHka no camopassuTumio | | | |

TekcT

B rpache oTBeTbl YKa3blBaeTCS OANH U3 NPEAIoXKEHHbIX BApUaHTOB OTBETA:

TekcT

KOMMNEeTeHUNA HE NPOABNIAETCA,

TekcT

KoMMNeTeHUnA NpoABNdAeTCAa peaKko,

TekcT

KOMMNeTeHUNnA npodaBndeTca npnMepHO B NOJIOBNHE CJTy4aeB,

TekcT

KOMMNeTeHU A NMPOoABNAETCA B 6oNbLINHCTBE cny4yaesB,;

TekcT

KoMMeTeHUnda nposaBndeTca Bceria.

TekcT

Cpeﬂ,Hﬂﬂ OUeHKa BbICHUTbIBAETCA B aBTOMaTU4YE€CKOM pexunme nyteMm CyMMnpoBaHMA 6annos u
neneHna Ha Konam4ecTBo OTBETOB peCcrnoHOeHTOoB Mo Ka)k4on KoMneTeHuun.



| | NpunoxeHne 7 kK MeToAnKe OLEHKN OEATENbHOCTU agMUHUCTPATUBHLIX FOCYAapPCTBEHHbIX
cnyxawmx kopnyca "b" AreHTCTBa Mo CTpaTerM4eckomy njaHUpOBaHUIO © pedopmMaMm
Pecnybnnkun KasaxcTaH |

|-
| | Popma |

FnaBa Pe3ynbTaT OUuEeHKMU cayXxauwiero metonom 360 rpapycos (ans
pyKoBoauTesien CTPYKTYPHbIX Noapa3nenieHnn)

TekcT

®.1N.0. pykoBOoANTENS CTPYKTYPHOro noapasaeneHuns

| Ne | KomneTeHumns | CpefHaa UTorosas oueHkKa no komneteHumsam | NayTunHka |
ool el

| 1| YnpaBneHve peatenbHOCTbIO | | |

| 2 | BeicTpanBaHue 3(pheKTUBHBLIX KOMMYHUKaUNUR | | |

| 3 | CnepoBaHme aTUHECKUM HOPMaM U MpuHUKUNam | | |

| 4 | YnpaBnieHne nameHeHunsmu | | |

| 5| OpueHTauuna Ha pesynbTaT | | |

| 6 | CaMOCTOATENBHOCTb U HaBbIKU NPUHATUSA pelleHnn | | |
| 7 | YnpaBneHne komaHgom | | |

| 8 | inpepckue KavecTsa | | |

| 9| CoTpyaoHuyecTBa | | |

| 10 | OnepaTuBHOCTL | | |

| 11 | Camopassutme | | |

| 12 | NHMumMaTUBHOCTD | | |

TekcT

Pac4eT cpegHMX UTOroOBbIX pPe3yibTaTOB OLEHKWN MO Ka)XAO0W KOMMNeTEeHLUNN OCYLLeCTBASeTCS B
aBTOMAaTUYECKOM pPEXUME MYyTEM CYMMUPOBaHNA 6annoB Ka)kAoro pecnoHAeHTa U AeneHns Ha
KOJINYECTBO PECMOHAEHTOB (KPpOME CaMOOLIEHKN).

TekcT

Pe3ynbTaTbl OLEHKN:

| | NpunoxeHne 8 K MeToAnKe OLEHKN AEATENbHOCTU afMUHUCTPATUBHLIX FOCYAAaPCTBEHHbIX
cnyxawmx kopnyca "b" AreHTCcTBa Mo CTpaTern4yeckomy nJjaHUpOBaHUIO ” pedopmMaMm
Pecnybnnkun KasaxcTaH |

|-
| | Popma |



FnaBa Pe3ynbTaT OoueHKMU cnyxXxauwero metoaom 360 rpapycos (ana
cny>xawux kopnyca "b")

TekcT

®.1N.0. oueHBaeMoro ciyxxalliero

| NeNe | KomneTeHums | CpeHSAS UTOroBas oLeHKa No KaXkaon komneTeHumn | MayTuHKa |
ool

| 11 | BoicTpanBaHue 3pHeKTUBHLIX KOMMYHUKaLNNA | | |

| 22 | CnepoBaHMe 3TUYECKUM HOpMaM 1 NpuHUMNaM | | |

| 33 | YnpaBneHue nameHeHnsamu | | |

| 44 | OpueHTauma Ha pesynbTaT | | |

| 55 | CaMOCTOATENBbHOCTb N HaBbIKN MPUHATUSA peLleHuni | | |

| 66 | CoTpynHu4yecTBO | | |

| 77 | OnepaTmBHOCTL | | |

| 88 | Camopa3ssuTtue | | |

TekcT

PacyeT cpefHNX NTOrOBbIX Pe3y/ibTaTOB OLEHKN Mo Ka)K4oW KoMneTeHumn OCyLLeCTBNAETCA B
aBTOMaTU4YeCKOM pexnme nytemMm CyMmMnpoBaHnA 6annoB Ka>kaoro pecnoHOoeHTa n geneHne Ha
KOﬂMHeCTBODECHOHﬂeHTOB(KpOMecaMOOHEHKML

TekcT

Pe3ynbTaTbl OUEHKN:

NCTOYHMK: 3TaNOHHbLIN KOHTPONbHbIN 6aHK HIMA Pecnybnukn KasaxcTaH. Mpu pacxoxaeHuu
npropuTeT uMeeT oduumanbHasa nybankayms.



